
Will this become the new aesthetic for our times, 
in the 21st Century?

How can, should and 
must we think and talk 
about: 

• Money 
• Finance 
• Enterprise 
• Technology 
• the Economy 
• Social Architectures 

for the agency of 
human beings 

• Our Human 
relationship to 
Nature, each other, 
ourselves and our 
shared Future 

in the 
21st 

Century
?



19th

Neoliberalism
You have no say here! 
WE are the experts. 
We’ll make all the decisions.

reducing everything to numbers, and 
the mechanics of maintaining liquidity in 

the markets for trading in share prices, 
which requires growth, and only growth: 

quantity without quality;

quantity = quality

GROWTH
common sense of received wisdom inherited from the 20th Century

Markets are better because they are more free than Government, except
nonsense at the core of this “common” sense

The Golden Rule of the Markets: 
“They who have the gold make the rules!”

reductionist | extractive | externalizing | uncaring | dehumanizing | recklessly unreckoning

20th Global Economic Collapse 
leading to industrialized 
warfare on a global scale x2 

Space 

the Suburbs

Century

18th17th
landowners

shipowners
millowners

corporations and their financializers

You have to have money to 
make choices in the market.



Which of these is NOT the case today?

Short-termism 
Market Elitism 
Corporate Gigantism 
Financial System Instability 
Retirement System Unreliability 
Social and Environmental Unsustainability 
Dark Money Capture of Politics and Public Discourse 
Political Divisiveness Degenerating Towards Violence 
Structural Inability to Take Action on climate and other 

challenges in our changing times that require us to take 
action at the scale of climate, and in the time of climate, 
as Earthlings living together on one shared Earth



Which of these is NOT a consequence of Neoliberalism?

Short-termism 
Market Elitism 
Corporate Gigantism 
Financial System Instability 
Retirement System Unreliability 
Social and Environmental Unsustainability 
Dark Money Capture of Politics and Public Discourse 
Political Divisiveness Degenerating Towards Violence 
Structural Inability to Take Action on climate and other 

challenges in our changing times that require us to take 
action at the scale of climate, and in the time of climate, 
as Earthlings living together on one shared Earth



The 
Fiduciary 

Way

Come on in! 
Your common sense is our guide 

to what is, and what is not 
fiduciary.

A NEW 21st Century 
Global Citizenship in 

the NEW 21st 
Century Global 
Commons of 

Fiduciary MoneyInstitutional Fiduciary Owners of 
Intergenerational Fiduciary Money set 

aside by society to provision The 
Pension Promise and Civil Society

a new sense of common sense



Pensions & Endowments

• ~30 Trillion, collectively, worldwide, set aside by society 
• For provisioning The Pension Promise (pensions) and Civil Society (endowments) 
• Aggregated into social superfunds as institutional fiduciary owners of intergenerational fiduciary money 
• Size + Purpose + Time = Power to Negotiate with enterprise of any size, anywhere in the world economy 
• Fiduciary Duties of prudence in the exercise of powers, to negotiate, in undivided loyalty to purpose, of 

provisioning The Pension Promise and Ciivl Society, respectively, now and in the future, both, equally, forever 
• Accountable to the common sense of reasonable people of relevant knowledge and experience as to what 

choices are prudent and loyal; faithful, or faithless; fiduciary, or non-fiduciary

What knowledge and experience are 
relevant to faithfully provisioning The 
Pension Promise and Civil Society? 

Who decides? 

Who decides who decides? 

The Law decides that we decide, as 
reasonable people of common sense.

Let’s discuss.



a new common sense of 

Fiduciary Financing
• Fiduciary minimum cash flow

• Equity

• Earnback/payback

• Plus upside

• Financing agreements

• Negotiated directly with enterprising visionaries 

• Who agree to prioritize cash flows in the enterprise for:


• Sufficiency to the needs of the business, including its financing needs, including this financing;

• Longevity of the social contract between the enterprise and popular choice in the  

price-for-performance markets for “stuff”

• Fair Trade in all supply chains

• Fair Engagement with law/government and community

• Fair Reckoning with impacts of the enterprise on Nature and Society

• Fair Working conditions and compensation

• Fair Dealing with customers and competitors in all distribution channels

• Fair Sharing between enterprising visionaries and their financiers, fiduciary and otherwise

These bits can get technical, but a little learning 
should build sufficient familiarity with the words 

and their meanings.   
There are judgements that have to be made about 

future events that cannot be calculated with 
mathematical precision, and skill required to make 
those judgements. But there is no “magic” at work 

here. No mystery that cannot be understood 
through the common sense of reasonable people.

Things we need to learn: 
• The architecture of The Pension Promise 
• The dynamics of an actuarial risk pool for 

provisioning The Pension Promise 
• The sufficiency of cash flows from 

financing activities to the longevity of an 
actuarial risk pool for provisioning  
The Pension Promise 

• The Endowments equivalents of the 
above 

• The use of spreadsheet math to model 
expectations for enterprise cash flows 
and to direct those flows according to 
agreed priorities 

• Additional as appropriate to a common 
sense understating of the above



The Pension Promise
The dignity of income security in retirement for tow kinds of people: 

people who are retired; and people who someday will become retired

A social construct that provides a private benefit to qualifying individuals 
that is a public good for all of society

Promisees

New Hires

Current Workers

Recent Retirees

Long time retirees

Citizens & Taxpayers 
who support the laws, 
and the legal system, 
including the tax system, 
that supports The 
Pension Promise, and 
live in the economy that 
is shaped in no small 
part by the choices that 
get made by the 
fiduciary provisioners of 
that promise when 
financing enterprise to 
provision that promise

Each entitled to 
their own unique 
version of the 

same basic promise

Promisor
The institutional owner/
operators of an actuarial 

risk pool designed by 
actuaries applying the 
Science of Statistics, 
the Mathematics of 
Probabilities and the 

Laws of Large Numbers 
to average the actual 

costs of delivering 
 The Pension Promise 

across statistically 
significant populations 
of statistically similar 

promisees

↑


A legal construct that is 
a legal person, but not a 

natural person

fund of money 
aggregated into 

actuarial risk pools 
held for deployment 

as financing for 
enterprise to shape 
the economy and 

generate cash flows 
at least sufficient to 

provision The Pension 
Promise of dignity 

across the 
generations according 

to the assumptions 
made by the actuaries 
in their design of the 

risk pools

Individual fiduciaries 
entrusted with plenary 

powers of discretionary 
authority over where 
and how the money 
held in the actuarial 

risk pools will be 
deployed as financing 
for enterprise to shape 
the economy, subject 

only to fiduciary duties 
of prudence in the 

exercise of power in 
undivided loyalty to 

purpose

What is the 
PURPOSE?

What are 
the 
POWERS?

What is 
the 
DUTY?

= Prudence & Loyalty according to the common sense of 
reasonable people of relevant knowledge and experience = What is our shared common sense of what they can and should, and therefore must, be doing with this money?

$26 Trillion, collectively, worldwide, set aside  
for the public good of personal dignity in retirement, 
deployed as financing for enterprise to shape the economy

What say do we have 
in how this money 

gets deployed?

The MOST POWERFUL 
FORCE in society today 
that most people don’t 
understand, and many 

 do not even realize exists

A new personal agency as 
21st Century Global Citizens 
in a new 21st Century Global 

Commons of Fiduciary Money

using the law to enforce common sense



Applying the Science of Statistics, the Mathematics of Probabilities, 
the Laws of Large Numbers to engineer actuarial risk pools for 

provisioning The Pension Promise



An actuarial risk pool for The Pension 
Promise is like a waterwheel that 
powers a grinding mill that keeps the 
people supplied with the flour from 
which we make our daily bread. Such  
a wheel cannot turn too fast, or it will 
break, and there will be no bread. Nor 
too slow, or the mill won’t grind, and 
there will be no bread. It has to be just 
right, constant and steady. So there is 
always bread.

The sufficiency of cash flows from financing activities to the longevity of an 
actuarial risk pool for provisioning The Pension Promise 

The 
economy

Cash flows from 
fiduciary financings 
to sustain the 
actuarial risk pool  
in provisioning  
The Pension Promise



Fiduciary Financing for Fiduciary Grade Enterprises



Sufficiency Longevity The Six Fairnesses

1. 
Fair Trade

2. 
Fair Engagement

3. 
Fair Caring

4.

Fair Working

5.

Fair Dealing


6.

Fair Sharing

The needs of the 
business and 

provisioning The 
Pension Promise or 

Civil Society

The flourish and fade 
of the social contract 
between enterprise 
and popular choice

In all supply chains With law and 
community

About impacts on 
Nature, Society and 
our Shared Future

Condistios and 
Compensiaiotn

With customers and 
competitors in all 

distribution channels/
markets

Between enterprising 
visionaries and their 
financiers, fiduciary 

and otherwise

Normative, not 
disruptive Interactive, not extractive

Financing Enterprise to Shape the Economy The Fiduciary Way

How long is 
“long”? 

Patterns of 
changing times 
and changing 

choices 
Financing the 

future, not 
perpetuating the 

past

How much is 
“enough”? 

Stewardship  
≠ 

Ownership

What is our shared common sense of what is “fair”? 
How does that change over time, as times change, and humanity evolves prosperous adaptations to life's 

constant changes, through inquiry, insight and innovation, making new choices more popular as better fit to 
changing times, and letting previously popular choices fade into history as a good fit at an earlier time?

A never-ending need, that is also our opportunity, to exercise personal agency as new 21st Century Global Citizens in a new 
21st Century Global Commons of Fiduciary Money, as reasonable people, properly informed, self-selected from among the 

general population of everyday people living our everyday lives as caring enough to participate, by learning and talking, each 
making our own individual contributions to local community engagement in globally curated conversations about what is, and 
what is not, fiduciary, what is, and what is not fair, in the deployment of Fiduciary Money as financing to shape our economy

Social norms and narratives Transactions in technologies Money for Enterprise Regulating (anti-)social behavior

CIVIL SOCIETY ENTERPRISE FINANCE GOVERNMENT

Family & Friends 
deploying patronage for 

IMPACT

Church & Philanthropy 
deploying grants for 

MISSION

Taxing & Spending 
deploying subsidies for 

POLICY

Banking & Lending 
deploying monetization of 

PRPOERTY

Exchanges & Funds 
deploying securitization 

 for PROGRESS/GROWTH

Pensions & Endowments 
deploying negotiation of 

Sufficiency

Let’s talk about 
sufficiency for 

keeping a good 
society ongoing 
into a dignified 
future, for all, 

forever, through 
technological 

propriety, social 
equity and 

habitat 
longevity for 

living our best 
lives in the 21st 

Century, and 
beyond…

Let’s talk about Creative 
Destruction and  

the origin and obsolescence of 
the GROWTH narrative

through fiduciary minimum cash flow equity payback/earnback, plus upside, agreements that prioritize enterprise cash flows for

Let's talk 
about how 

PROGRESS 
became GROWTH 

in the last quarter of 
the 20th Century



Money & 
Finance

Enterprise, Technology 
and the Economy

Social Architectures for the 
agency of human beings

Our Human relationship 
to Nature, each other, 

ourselves and our 
shared Future

The NEW Fiduciary Way of Thinking and Talking
about about about about

expansive | interactive | accountable | caring | humanizing | reckoning

The NEW common sense of 
Fiduciary Money

Times change, and Humanity evolves prosperous adaptations to life’s 
constant changes through inquiry, insight and innovation, making new 

choices more popular, as better fit to changing times, while letting 
previously popular choices fade into history as a good fit at an earlier time 

A new economy of sufficiency for keeping a good society ongoing into a 
dignified future, for all, forever, through technological propriety, social equity 
and habitat longevity for living our best lives in the 21st Century, and beyond…



Society

Living our best lives in 
a safe and dignified 
home for humanity  
in the 21st Century, 
and beyond…

Technological 
Propriety

Social Equity

Habitat 
Longevity

Fiduciary 
Financing for 

Fiduciary-Grade 
Social Contracts 

Between 
Enterprise and 
Popular Choice

A new 21st Century 
Global Citizenship in 
a new 21st Century 
Global Commons of 

Fiduciary Money

New Social Contracts 
between Science and Civil 
Society and Civil Society 

and Fiduciary Money

G
uidance
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Innovative!

Innovative!

Innovative!

Innovative!

Innovative!

A  
more 

human 
alternative 

to this



Hydrocarbons and Habitats

Land Use and Biodiversity

Soils and Food

Waste and Materials

Industrial Pollution

Oceans and Fisheries

Air and Water

Global North and Global South

Future Impacts of Present Choices

New Learning

A new
 personal agency

What else is making us all insecure?

new things we will need to learn, if we want to 
transition to an economy of popular sufficiency for 

keeping a good society ongoing into a dignified 
future, for all, forever, through technological 

propriety, social equity and habitat longevity for 
living our best lives, in the 21st Century,  

and beyond…



Standards and Standing

THE LAW

Individuals who participate in 
The Pension Promise directly.


+

All of us, as citizens, taxpayers 
and consumers who support 

The Pension Promise  
as a pubic good 

the common sense of reasonable people = 
you, me and all of us who choose as 

individuals to self-select from among the 
general population of everyday people living 

our everyday lives as caring enough to 
participate as 21st Century Global Citizens in 

the new 21st Century Global Commons of 
Fiduciary Money in holding our deciders 

accountable for the decisions that they make

THE LAW
SUE to 

enforce on 
breach of  
the Social 

Contract of 
Fiduciary 

Reckoning



The whole economy 
is a built environment.

What shall we design 
and engineer it to be?

new
 financing

for a new
 econom

y



Urban Rural Curated Left Alone

Culturally relevant dignity

If the Future is our New Frontier, what will life on that Frontier look like?

NATURE

TRADING IN  
TECHNOLOGIES

TIME

Being Human 
In the 21st 

Century, and 
beyond… MONEYis our superpower, how will we use it?

If
fiduciary


